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DETAILED ACTION 



Status of Claims 

1 . Due to communications filed 3/29/05, the following is a final office action. Claims 
1-4, 6-8, 15-18, 21-23 are currently amended. Claims 5, 9-14, 19, 20, and 24-28 are 
cancelled. Claim 29 is new. Claims 1-4, 5-18, 21-23 and 29 are pending in this 
application and have been examined on the merits. The previous office action has been 
withdrawn and the following reflects the claims as amended. The finality of the previous 
office action has also been withdrawn. 

Claim Rejections - 35 USC § 103 

2. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention Is not identically disclosed or described as set 
forth in section 1 02 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

3. Claims 1-4, 6-8, 15-18, 21, 22-23, and 29 are rejected under 35 U.S.C. 
103(a) as being unpatentable over Oliver (US Patent 5,907,490), in further view 
of Nakaoka (US Patent 6,092,048). 

As per claims 1, 6, 15, 16, 17, 21, 29, Oliver discloses: 
[An acquisition unit/a first program part for] transmitting the job completion data 



messages to a plurality of receivers of the group and receiving each completion date 
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offer that is entered by the receivers/an acquisition unit transmitting a hob completion 
message and receiving a job completion reply from persons in a group who have been 
assigned part of a job and obtaining information indicating whether each of a plurality of 
receivers of a message, who in a group do a ob associated with the message, has 
completed an assigned part of the job; (Col, 6, lines 34-42, w/ Col. 7, lines 1 1 -22, where 
the graphical user interface and touch screen represents the acquisition unit and helps 
complete EV analysis, Col. 3, lines 30-37, where EV analysis helps measure wheat has 
been accomplished on a project, Col. 7, lines 61-62, where the transmission of a job 
completion message is represented by presentation of initial EV information, which 
includes percent complete information as shown in Col, 8, lines 21-29, also Col. 8, 
line67-Col. 9, line 4, where the job completing message transmitted is represented by 
the user clicking on the number on the screen in order to receive percent of project 
complete information, in addition, Col. 9, lines 4-9 shows the job completion reply since 
a response about the percent of a project completed is disclosed); 

[A control unit/a second program part/ the control unit causes the apparatus to 
display], causing a terminal device of the transmitter apparatus at the transmitter of the 
message-to-display-the completion-date-offers-of-the-receivers-together-with a-decision — 
result with respect to the completion date offers of the receivers/ a control unit, based 
on the information obtained by the acquisition unit, causing a terminal apparatus to 
display information indicating a ratio of persons who have received the message and 
completed the assigned parts of the job to all the persons who have received the 
message and have been assigned the parts of the job, (Col. 7, lines 5-10 and lines 38- 
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41 , where the control unit and the second program part is represented by the EV 
analyzer program in the computer, Col. 8, lines 21-29, where Oliver discloses the "ratio" 
through disclosing EV-related information pertaining to the percent complete, w/ Col. 2, 
lines 52-56, displays accomplished results to planned results. In Oliver, the "ratio" is 
disclosed to be the percentage of the project completed based on earned value for the 
work performed to the total project baseline. In this case, even though the percentage 
of the project completed is determined through the earned value, the percentage of the 
project completed is still determined and represents the conripleted assigned parts of the 
job. In addition, the total project baseline represents the all assignments in the job. 
Therefore Oliver's "ratio" is analogous to the "ratio" of the claimed invention, (Col. 2, 
lines 52-56, displaying comparison of accomplished results to planned results). 

It would have been obvious to one of ordinary skill in the art at the time of the 
applicant's invention to disclose the ratio of persons who have completed the 
respectively assigned parts of the job amongst all the plurality of receivers of the 
message doing the job with the motivation of determining which jobs are complete and 
which jobs are incomplete for assignment purposes. 

Oliver-does not-specifically disclose a message generation unit^ but does-disclose - 

an indication that a job is complete in Col. 8, lines 21-29. 

However, Nakaoka discloses: 

A message generation unit generating a job completion date message to 
which attached is an entry space for entering a completion date offer indicating a 
completion date a receiver of a group who has been assigned to the job desires 
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to agree to place in the completion date offer entry space in the message, (Col, 
1 , lines 20-25, represented by the finish dates). Nakaoka discloses this limitation 
in an analogous art for the purpose of showing dates that the job has been 
completed. 

It would have been obvious to one of ordinary skill in the art at the time of the 
applicant's invention to incorporate a message generation unit generating a job 
completion date message to which attached is an entry space for entering a 
completion date offer indicating a completion date a receiver of a group who has 
been assigned to the job desires to agree to place in the completion date offer 
entry space in the message with the motivation of giving the user the flexibility to 
enter a date that he feels that he can complete the job. 

As per claims 2, 4, Oliver discloses the following: 
Wherein the control unit causes the information indicating the ratio of the 
persons who have completed respectively assigned parts of the job to be 
displayed, (Col. 8, lines 21-29, where the ratio is represented by the EV-related 
information pertaining to the percent complete being displayed); 

- Oliver fails-to disclose the following,-however Nakaoka discloses: 

together with a title of the message in response to one of a display 
request of a user and on fulfilling predetermined conditions... (Col. 4, lines 19-35, 
represented by the task title where "CREATE REPORT OF INVESTIGATION" 
represents the request of a user). 
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It would have been obvious to one of ordinary skill in the art at the time 
of the applicant's invention to incorporate having a title of the message in 
response to the request of a user with the motivation of actually displaying and 
allowing the user to visually distinguish one request from another. As per claims 
4, 20, Oliver discloses: 

Counts the number of receivers who have activated the confirmation 
button for causing the terminal apparatus to display the information indicating the 
ratio of the persons having completed the assigned parts of the job, (Col. 8, lines 
21-29, Oliver doesn't specifically disclose the number of receivers who activate a 
confirmation button is counted, however the ratio is represented by the EV- 
related information pertaining to the percent complete being displayed and in 
order to determine the percent complete, one must determine a count for the 
number of tasks completed); 

Oliver fails to disclose the following, however Nakaoka discloses: 

A message generation unit generating a message provided with a 
confirmation button by which each receiver of the message can individually 

inform that the receiver has completed the assigned part of the job to the 

transmitter of the message; (Col. 13, lines 19-23. represented by the completion 
button); 

Wherein the control unit judges when the confirmation button is 
activated by a receiver of the message that the receiver has completed the 
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assigned part of the job (Col. 13, lines 23-25, represented by placing the task 
entry in a completed state). 

It would have been obvious to one of ordinary skill in the art at the time 
of the applicant's invention to incorporate a confirmation button with the 
motivation of having means to determine the number of users that completed the 
task. 

As per claim 3, Oliver discloses: 

Wherein the control unit causes the terminal apparatus to display a completion 
state table comprising information indicating the ratio of the persons who have 
completed the respectively assigned parts of the job among all the plurality of receivers 
of the message doing the job and the title of the message, (Col. 8, lines 21-29, where 
the ratio is represented by the EV-related information pertaining to the percent complete 
being displayed , Fig. 1 , where this bar chart includes EV information that represents 
what has been accomplished as the project progresses. This chart also includes 
completion information as described in Col. 4, lines 23-41. Since Oliver describes that a 
chart can visually represent the ratio information about completed tasks, it is obvious to 

include the completion state ratio in a table-since a chart represents information in 

tabular form). 

As per claim 7, Oliver discloses: 

Wherein the control unit causes the terminal apparatus to display the 
information indicating the ratio of the persons who have completed the assigned 
parts of the job when one of a specified date for completing is a current and 
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when the ratio of the persons who have completed the assigned parts of job 
reaches a preassigned value (Col. 8, lines 21-29. where the ratio is represented 
by the EV-related information pertaining to the percent complete being displayed 
and in order to determine the percent complete, one must determine a count for . 
the number of tasks completed); 

As per claim 8, Oliver discloses: 
Wherein the control unit causes the terminal apparatus to display the information 
indicating the ratio of persons who have completed the assigned parts of the job 
on a day specified by a transmitter of the message in advance (Col. 8, lines 21- 
29, the ratio is represented by the EV-related information pertaining to the 
percent complete being displayed and in order to determine the percent 
complete, one must determine a count for the number of tasks completed. 

As per claims 18, 23, Oliver discloses: 
Further comprises/wherein the control unit causing the apparatus to display 
an offered term table comprising the name of a receiver, a new date offered term 
of a receiver, an approved or rejected status o the transmitter for the offer, (Col, 
1 , lines 20-32, shows use of Gantt and PERT charts to represent task data, 
shows task data includes start date, col. 3, lines 29-33, shows schedule status is 
implemented in EV information which can be implemented in the present 
invention through Gantt/PERT charts, Oliver does not specifically disclose the 
name of the receiver, however, this limitation is inherent with Oliver since Oliver 
does disclose tasks, and each task must be carried out by a user). 
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As per claims 22, Oliver discloses: 

A message generation unit generating a message to which attached is 
a entry space for entering a completion date offer indicating a completion date 
each receiver desires to agree in place of the completion date stated in the 
message, (Col. 6, lines 34 46 and lines 57-62 w/ Col. 8, lines 21-29 where it is 
shown that the user can utilize the computer interface to input EV-related 
information which can include percent complete, in this case, the message 
generation unit is represented by the graphical user interface (GUI), also Col. 1 , 
lines 20-25, where the completion date is also represented by the finish dates); 
and 

A control unit causing a terminal apparatus to display in a table form the 
title of the message, names of a plurality of the receivers, the completion dates 
entered into the entry spaces attached to the message by the plurality of the 
receivers respectively together with a decision result with respect to the 
completion date offers of the receivers, (Col. 8, lines 21-29, where the ratio is 
represented by the EV-related information pertaining to the percent complete 
being displayed , Fig. 1 , where this bar chart includes EV information that 
represents what has been accomplished as the project progresses. This chart 
also includes completion information as described in Col. 4, lines 23-41. Since 
Oliver describes that a chart can visually represent the ratio information about 
completed tasks, it is obvious to include the completion state ratio in a table since 
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a chart represents information in tabular form and where the control unit that 
causes the terminal to display is represented by the project management 
software which include the object link, Col. 9, lines 1-9, [ratio], w/ col. 2, lines 52- 
60. displaying accomplished results to planned results and facilitates 
quantification o f costs and schedule impacts). 

Response to Arguments 

4. Applicant's arguments filed 3/29/05 have been fully considered but they are not 
persuasive. 

The applicant makes the argument that the Oliver reference discloses a 
PERT chart, where in contrast, the present invetnion is concerned with obtaining 
offered or proposed dates for completing tasks or jobs and specifically discloses 
that Oliver does not teach or suggest a systen or method where the decision 
result and offers are displayed together. However, the examiner has re- 
evaluated the Oliver patent to determine if the present invention is patentable 
over the Oliver patent. Upon re-evaluating the Oliver patent, the examiner has 
come to the determination that the decision result and offers are displayed 
together. First, in Oliver, percent complete indicates what percentage of the 
project is complete based on the ratio of earned value (also known as BCWP- 
Budget Cost of Work Performed) to the total project baseline. Oliver shows an 
example where each task will be worked on by a single person and that the 
person will devote thirty hours per week to the project in Col. 4, lines 33-45. The 
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example then goes on to show how the tasks are represented sequentially and 
reflected by graph. A determination is made that Task A will take 45 effort 
hours and consume 1.5 weeks, Task B will take 30 effort hours and consume 
one week, and Task C will start at the completion of Task B, take 60 effort hours, 
and be completed at the end of week three. This scheduling is shown by a Gantt 
chart and is done in the planning process, and as scheduled, constitutes the 
baseline for the project. Oliver explains that the baseline represents cost and 
effort expenditures with respect to time and activities in Col. 1 , lines 42-44. Since 
the baseline is derived from the time it takes a person to complete several tasks, 
and since the baseline also represents both cost and effort expenditures with 
respect to time and activities, one of ordinary skill in the art would determine that 
the percent complete ratio in Oliver is directly related to the time it takes a person 
to complete tasks according to the baseline, which includes both cost and effort 
expenditures. Therefore, even though the percentage of the project completed is 
determined through the earned value, this earned value is derived from the time 
it takes a person to complete several tasks according to a baseline. Therefore 
Oliver's "ratio" is analogous to the "ratio" of the claimed invention. In addition , 
Oliver discloses that his invention calculates detailed and makes display readily 
acessible earned value informtion in col. 2, lines 52-54. In col. 2,1 ines 55-57, 
Oliver then goes on to show that the comparison of accoplished results to 
planned results are derived. This represents the decision result and offers being 
displayed together since Oliver's results are graphically represented. 
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Conclusion 

5. Applicant's amendment necessitated the new ground(s) of rejection presented in 
this Office action. Accordingly, THIS ACTION IS MADE FINAL. See MPEP 
§ 706.07(a). Applicant is reminded of the extension of time policy as set forth in 37 
CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1 .136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the date of this final action. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Akiba K Robinson-Boyce whose telephone number is 
571-272-6734. The examiner can normally be reached on Monday-Tuesday 8:30am- 
5pm, and Wednesday, 8:30 am-12:30 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, John Weiss can be reached on 571-272-6812. The fax phone numbers for 
the organization where this application or proceeding is assigned are 703-746-7238 
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[After final communications, labeled "Box AF"], 703-746-7239 [Official Communications], 
and 703-746-7150 [Informal/Draft Communications, labeled "PROPOSED" or "DRAFT"]. 

Any inquiry of a general nature or relating to the status of this application or 
proceeding should be directed to the receptionist whose telephone number is 703-305- 
3900. 




A. R. B. 
April 13, 2005 




